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1. SUMMARY 

1.1 This report outlines the Work Plan for the Council’s statutory function as the 
administering authority of the London Borough of Tower Hamlets Pension 
Fund. 

 
2. DECISIONS REQUIRED 

2.1 Members are recommended to agree the work plan attached as Appendix 1 
to this report. 

 
3. REASONS FOR DECISIONS 
3.1 Under the Local Government Pension Scheme (LGPS) Regulations, the 

Council is required to maintain a Pension Fund for its employees and other 
‘scheduled bodies’ as defined in the Regulation. The Regulation also 
empowers the Fund to admit employees of other ‘defined’ (e.g. other public 
bodies, housing corporations) bodies into the Fund. 

 
3.2 The proposed work plan for the authority has been put together to assist in 

the management of the Fund, so that the Council is able to perform its role as 
the administering authority in a structured way. The Work Plan is not intended 
to cover all aspects of Pension Fund administration; rather it is designed to 
assist with meeting part of its delegated function as administering authority to 
the Fund. It does not cover other aspects of Fund management such as 
membership, administration and benefits. 

 
3.3 The Pension Committee is charged with meeting the duties of the Council in 

respect of the Pension Fund. Therefore it is appropriate that the Committee 
formally adopts a work plan to assist with the discharge of its duties. 
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4. ALTERNATIVE OPTIONS 

 
4.1 The development and implementation of a work plan should ensure that a 

structured approach is in place for the monitoring and management of the 
Pension Fund. This should in turn ensure that the Council meets its statutory 
obligations as administering authority to the Fund. However, the Committee is 
under no obligation to adopt a work plan in carrying its duties. 

 
5. BACKGROUND 
5.1 The Council has specific delegated function that it has to fulfil has the 

administering authority to the Pension Fund. This requires that a number of 
monitoring and management activities are undertaken to ensure that it fully 
discharges its oversight and governance responsibilities to the Fund. 

 
5.2 It is appropriate that the Committee should set out how it intends to fulfil its 

obligations as the delegated authority appointed by the Council to be 
responsible for the Fund. Adopting a planned approach should make 
monitoring easier for the Committee and ensure that activities critical to the 
effective management of the Fund are being undertaken.  

 
5.3 Although, the work of the Committee has always been planned, this is the first 

time that Committee has been expressly asked to agree a Work Plan.  It is 
expected that an annual Work Plan will be presented to Committee for 
agreement. The Work Plan should be presented to Committee by the last 
committee meeting of the prior financial year to which the Work Plan applies. 

 

6       WORK PLAN 

6.1    In designing the work plan, the priorities of the Council as the administering 
authority of the Fund have been considered and incorporated into the Plan.  
The Work Plan has been developed using the below outline action plan. 

 

ACTIVITY PURPOSE 

Governance & Staffing  

Member training on specific and 
general issues 

To provide training on specific issues 
based on identified need or emerging/ 
current issues. To provide ongoing training 
to members to enable them to challenge 
the advice received and equip them with 
the tools to enter into constructive dialogue 
with advisers. 
 

Review and refresh key policy 
documents; the Statement of 
Investment Principles, Funding 
Strategy Statement, Governance & 
Communications Policy Statement as 
necessary (i.e. where significant 
changes are made) 

Seek member approval and formally 
publish any updated documents where this 
is deemed appropriate. 

Minimum of four Pensions 
Committee/Investment Panel meetings 

To ensure that members are kept up to 
date on key developments with the London 
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to be held during the financial year 
2012/13 
 

Borough of Tower Hamlets Pension Fund 
and to ensure that approval is received on 
key tasks/issues that affect the effective 
operation of the Fund. 

Each Fund manager will attend at least 
one fund mangers’ meeting during the 
year 2012/13 and more if deemed 
necessary 

To oversee fund manager activities and 
monitor performance to ensure that they 
are achieving performance targets and 
investing fund assets within the confines of 
the risk parameters and approach agreed 
with the Council. 

Investment & Accounting  

Draft Pension Fund Annual Accounts 
approved by the Director of Resources 
in July 2012. 
 

To ensure that the Council meets the 
regulatory timetable and fulfils its 
stewardship role to the Fund. 

Audited Pension Fund Annual Report 
to be published on or before the 
statutory deadline of 1 December 2012 

Ensure that the Council fulfils it statutory 
obligation and to keep members abreast of 
the Pension Fund activities in a 
transparent and accessible way. 

Review of the Funds investment 
strategy 

To ensure that the Fund’s investment 
strategy is optimal.  The Fund recently 
carried out a major review of strategy 
which resulted in the addition and award of 
a number of new mandates to the Fund’s 
portfolio of assets.  Consequently, there 
are no formal plans for a major investment 
strategy review over the financial year, 
although manager underperformance/ 
market developments may trigger a partial 
review of Strategy.   

Review of (Actuarial, Investment 
Advise and Custodian Services) 

This may not lead to full re-tendering for 
these services, but reviews will be 
commissioned to ensure that the Fund is 
still receiving good value for its major 
services.  All options will be considered in 
the review including joining existing 
framework contracts. 

 

7. COMMENTS OF THE CHIEF FINANCIAL OFFICER 

7.1. The comments of the Corporate Director Resources have been 
incorporated into the report. 

 
8. CONCURRENT REPORT OF THE ASSISTANT CHIEF EXECUTIVE 

(LEGAL) 

8.1 The functions of the Pensions Committee under the Council’s Constitution 
are: “to consider pension matters and meet the obligations and the duties of 
the Council under the Superannuation Act 1972, and the various statutory 
requirements in respect of investment matters”.  This would include ensuring 
the Council meets its various obligations under the Local Government 
Pension Scheme (Administration) Regulations 2008 and the Local 
Government Pension Scheme (Management and Investment of Funds) 
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Regulations 2009.  It is consistent with good administration for the committee 
to have in place and be familiar with a programmed designed to ensure that 
these functions will be properly discharged. 

 
9. ONE TOWER HAMLETS CONSIDERATIONS 

9.1 The London Borough of Tower Hamlets Pension Fund represents an 
asset to the Council in terms of its ability for attracting and retaining staff 
who deliver services to residents. The adoption of a Work Plan should 
lead to more effective management of the Fund. 

9.2 A significant element of the Council’s budget is the employer’s 
contribution to the Fund. Therefore, any improvement in the efficiency of 
the Fund that leads to improvement in investment performance or cost 
savings will likely reduce contributions from the Council and release funds 
for other corporate priorities. 

 

10. SUSTAINABLE ACTION FOR A GREENER ENVIRONMENT  

10.1 There is no Sustainable Action for A Greener Environment implication arising 
from this report. 

 
11. RISK MANAGEMENT IMPLICATIONS  

11.1 The adoption of a work plan will minimise risks relating to the management of 
the Fund and should assist in managing down the risk of non-compliance with 
the Council’s obligations under the Regulation as the administering authority 
of the London Borough of Tower Hamlets Pension Fund. 

 

12. CRIME AND DISORDER REDUCTION IMPLICATIONS 

12.1 There are no any crime and disorder reduction implications arising from this 
report. 

13. EFFICIENCY STATEMENT 

13.1  A work plan should result in a more efficient process of managing the Pension 
Fund. 

 

LOCAL GOVERNMENT ACT 1972 (AS AMENDED) SECTION 100D 
LIST OF "BACKGROUND PAPERS" USED IN THE PREPARATION OF THIS REPORT 

 
Brief description of "background papers" 

  
Name and telephone number of holder 
And address where open to inspection 

   

   

 
 

 


